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To Whom It May Concern,

Testimonial: Blue Rock Construction | TD SYNNEX Swedesboro, NJ expansion (471,000 ft?)

After a very thorough RFP process, TD SYNNEX awarded the contract to construct a 471,000 ft?
expansion to our Swedesboro, NJ logistics facility to Blue Rock Construction. This has turned out
to be the absolute right decision.

The project objectives were very aggressive, especially in regards to budget and timeline. Despite
some significant early permitting challenges and delays, all of which were outside of the Project
Team'’s control, we have achieved the objectives successfully. This result is due to an outstanding
Blue Rock team who:

Always communicated clearly and promptly to allow the wider professional team to make
the right decisions

Proposed the very best sub-contractors based on expertise, reliability and pricing
Managed the sub-contractors superbly to ensure delivery was accelerated when needed
Made excellent scheduling decisions to allow the project to catch-up despite the early
delays

Constantly worked behind the scenes to value engineer, even when the project was
tracking on-budget

Ran weekly project meetings efficiently and clearly

Ensured safety was always the number one priority, even with time pressures as outlined
above

Have a close-knit team who clearly have each other’s backs

It has been a genuine pleasure to work with the team and | have no hesitation in recommending
them. | look forward to future projects together.

Yours sincerely,

Steven Watt
Vice President, Worldwide Real Estate & Corporate Services



